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The HKSAR Government is going to provide a one-off cash payout of HKD10,000 to 

each and every Hong Kong permanent resident, in total of around HKD70 billion, 

probably in July or August this year.  This relief measure will contribute to the local 

economy if the cash payout is translated into private consumption.  Furthermore, the 

Keynesian Multiplier suggests that an increase in government spending or private 

consumption, say $100, raises the total GDP by more than $100, that amount of the 

increase.  However, saving, tax, import, and the time lag to spend are the “leakages” 

to the spending cycle and would reduce the multiplying effect.  Moreover, prior 

literature suggested that one-off cash payout by governments to their nationals did 

not contribute much to the local economy because most of the cash payout was saved, 

but not spent.  According to the Life Cycle Hypothesis of Modigliani, people plan their 

consumption and savings behavior over their life-cycle.  They intend to even out their 

consumption in the best possible manner over their entire lifetimes, doing so by 

accumulating when they earn and dis-saving when they are retired.  The key 

assumption is that all individuals choose to maintain stable lifestyles.  This implies 



 

 
THE POLYU DBA ALUMNI ASSOCIATION LIMITED 
 

 

that an unexpected income may not necessarily stimulate people to spend at once.  

Prior studies on Australia, the U.S., the E.U., Japan and some other Asian countries 

revealed that people tend to save government's one-off cash payouts, but not spend 

it and therefore it did not stimulate the local economy.  This would be particularly the 

case when people face high uncertainty and anticipate a downturn in the local 

economy, the so-called precautionary saving.  Furthermore, the cash payout was 

used for normal spending, but not additional spending.  Hence, the multiplying effect 

of the cash payout could be minimal if nothing is done to encourage people to spend 

it.   

 

DBAAA conducted a survey recently to understand what behavior will happen among 

its members, alumni, cohorts and industry peers for the HKSAR Government's cash 

payout.  We received 278 valid responses and found that the results are consistent 

with prior literature.  More than 40% of the respondents indicated that they will 

spend less than 50% of the cash payout.  While around 15% of them will not spend 

the cash payout at all, more than 20% of the respondents will save more than 75% of 

the cash payout.  For the portion that they are going to spend, around 80% of the 

respondents indicated that it will be for their normal spending rather than additional 
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or special spending.  Therefore, people should not assume that all the cash payout 

will be transformed into local consumption automatically.  Instead, somethings need 

to be done to motivate people to spend most, if not all of the cash payout.   

 

On the other hand, according to prior studies, it was found that an initial exposure to 

prosocial spending decision, including donation and contribution in-kind would 

increase subsequent prosocial spending.  In our survey, more than 25% of the 

respondents have prepared to donate more than 25% of the cash payouts.  

Furthermore, close to two-third of the respondents indicated that they will spend or 

donate more when their role models or close peers will do the same.  More than 25% 

of them will spend or donate by 50% or more.  Therefore, DBAAA believes that it 

could take the lead by motivating its members, alumni and cohorts to spend or donate 

the cash payout voluntarily to charitable organizations for purchasing daily necessities 

to give to the underprivileged, which is an even more meaningful way to keep the cash 

payout in the consumption cycle.  The donation campaign may also help advocate 

local business leaders to use the cash payout for prosocial spending and/or donation 

in-kind to social welfare agencies and people in need, which will stimulate the local 

economy. 
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In addition, according to prior literature, there are several reasons suggesting that an 

urgent request to the public at large to spend or donate the cash payout would 

increase the multiplier effect: - 

 

1. Hong Kong is a small, open economy in which many imported goods and services, 

including tourism abroad are consumed, which will reduce the multiplying effect. 

Yet, the current epidemic “helps” reduce import to a great extent.  The increased 

spending will hence be more “localized” and less be “leaked” outside Hong Kong, 

enhancing the multiplying effect. 

2. The current extremely low interest rate is likely to last for quite a long period of 

time, discouraging saving and hence increasing considerably the size of the 

multiplying effect. 

3. Hong Kong has strong reserve and government budget is typically in surplus year 

after year. It is unlikely for the HKSAR Government to raise debt to cover the 

stimulus measures, which may otherwise escalate the expectation of an increase 

in the long term interest rate to motivate more saving instead of consumption. 

4. Fiscal expenditure multipliers are significantly larger in downturns than in upturns 

and that the large part of the impact materializes in the first year of the 

implementation of the spending policy.   
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5. According to prior literature, the multiplier effect is generally smaller for higher 

income groups.  Hence, encouraging people to use the cash payout for prosocial 

spending or donation to the needed people would increase the multiplier effect 

of the cash payout. 

 

It is our conclusion and recommendation to all Hong Kong permanent residents to 

spend the cash payout as much as possible and as soon as practicable, which will 

maximize the multiplying effect on the contribution to the local economy.  Since 

people would likely spend the payouts not until they have received it, we suggest the 

HKSAR Government expedite the process so that people can collect and spend it as 

soon as possible.  For people who are not in need of the fiscal relief measure, they 

should seriously consider using the cash payout for prosocial spending, e.g., donation 

in-kind for the disadvantaged community, which will also help relieve the pain of the 

economic downturn. 
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APPENDIX I 

PolyU DBAAA Survey 

How would you use the HKSAR Government cash payout of HKD10,000? 

Summary of Findings 

 

278 responses were received and around 25% of which came from members; others 

are from the social circle of members. 

• The survey results in general echo prior literature: - 

o Most people tend to save rather than spending the cash payout 

o Most of the cash payout will be saved rather than spent 

o Most people are not prepared to spend the cash payout quickly 

o Most people use the cash payout for normal spending, but not special 

spending 

o Most people will not have additional spending on top of the cash payout 

o More people prefer prosocial spending than special or additional spending 

o People will spend or donate more if their role models take the lead to spend 

or donate the cash payout 

• More than 40% of the respondents will spend less than 50% of the cash payout.  

Around 15% of whom will not spend it at all.   
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• More than 60% of the respondents will save part or all of the cash payout, i.e., less 

than 40% of them will not save, but spend the cash payout.  More than 20% of 

the respondents will save more than 75% of the cash payout. 

• Less than 20% of the respondents will make additional spending before receiving 

the cash payout.  Around one-third of them will spend only after they have 

received the cash payout.  Around 47% of them will spend the cash payout only 

when it is really necessary. 

• Most respondents will spend the cash payout for normal spending. Only around 

20% of them will spend it for special expenditure items.   

• However, more people will have social and charity spending than special spending. 

• Close to 60% of the respondents will not spend more than the cash payout.  

Having said that, there are around 15% respondents who will spend more than 

HKD20,000 in addition to the cash payout. 

• More than 25% of the respondents have prepared to donate more than 25% of the 

cash payouts.   

• Close to two-third of the respondents will spend or donate more when their role 

models do the same.  More than 25% of them will spend or donate by more than 

50%.   
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15.10%

11.90%

15.10%

9.70%

48.20%

How much will you spend that HKD10,000?

HKD0 HKD100~2,500 HKD2,600~5,000 HKD5,100~7,500 HKD7,600~10,000

19.10%

33.90%

46.90%

When will you spend that HKD10,000?

I will make additional spending before I have received that HKD10,000

I will spend that HKD10,000 only after I have received it.

I will spend that HKD10,000 only when it is really necessary.
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38.50%

11.50%
18.30%

9%

22.70%

How much will you save that HKD10,000?

HKD0 HKD100~2,500 HKD2,600~5,000 HKD5,100~7,500 HKD7,600~10,000

45.70%

25.50%

10.80%

1.80%
16.20%

How much will you donate that HKD10,000?

HKD0 HKD100~2,500 HKD2,600~5,000 HKD5,100~7,500 HKD7,600~10,000
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60.80%

19.40%

17.60%

28.40%

39.20%

Regular items, e.g., clothing, food, etc.

Special items, e.g., holiday package, etc.

Repay debt, e.g., home mortgage, etc.

Social spending, e.g., donation to buy PPE, etc.

Charity spending, e.g., donation to charitable
organizations, etc.

How will you spend that HKD10,000? 
Can choose more than one choice. 

57.6%

13.3%

9.7%

4.0%

15.5%

Will you spend more than the HKD10,000 cash payout?

No. I won't. Yes, I will, but not more than HKD5,000

Yes, I will, but not more than HKD10,000 Yes, I will, but not more than HKD20,000

Yes, I will and could be more than HKD20,000
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37.1%

36.3%

15.5%

2.8%
8.3%

If someone set as your role model to spend or donate 
the HKD10,000 cash payout for social benefits, how 

much more would you spend or donate your own cash 
payout?

No. I won't.

Yes. I would likely spend or donate more by HKD5,000 or less.

Yes. I would likely spend or donate more by HKD10,000 or less.

Yes. I would likely spend or donate more by HKD20,000 or less.

Yes. I would likely spend or donate more by more than HKD20,000.
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APPENDIX II 

 

ABOUT DBAAA 

 

The PolyU DBA Alumni Association Limited (DBAAA) was established on 18th February, 

2000 to build and maintain a network among PolyU Doctor of Business Administration 

(DBA) graduates, and to encourage and sustain professional development of the 

Association’s members.  

 

DBAAA members are connected to an alumni network of 20 years’ PolyU DBA students. 

This is an extensive network of fellow cohorts from diverse backgrounds, fields and 

locations. 

 

The PolyU DBA places an emphasis on developing scholar-leaders, with a distinct focus 

on cross-disciplinary academic research that has real-world applications. It is widely 

recognised as one of the highest academic achievements for senior managers. The 

programme was launched in 1996. Graduates include prominent members of the 

business community, many of whom belong to DBAAA. 

 

The Association is a body corporate (a Hong Kong company limited by guarantee) 

formed solely for promoting relationship services. It is a Hong Kong based organization. 

Currently, it has 170 full members and associate members. 
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HK PolyU DBA Student Profile 

 

 


